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Molly L. Mangan, PMP 
Principal, Owner 

 

Ms. Mangan’s expertise is in strategic planning, geographic information 
systems (GIS) and project management.   

With a lifelong interest in the public sector, Ms. Mangan served five years as 
Deputy CIO for the City of Chicago, founded the eGovernment Practice for 
Chicago Systems Group, and obtained an MBA in Public Administration from 
Kellogg.   

Ms. Mangan combines policy and strategy insight, technical aptitude, and 
down-to-earth tactics to support her clients’ successes.  

 
Career Highlights 
As Deputy CIO for GIS at the City of Chicago, Ms. Mangan led the 
transformation from desktop cartography to integrated, pervasive technology.   
Through the design and development of sophisticated data models, 
application architecture, and web services, the GIS Division can now 
incorporate GIS functionality into any enterprise system.   

Ms. Mangan also led the strategy and design for the City’s GPS Tracking 
system, which in 2007 was monitoring over 4000 assets every 30 seconds.  
She and her team developed applications that included automated field 
ticketing, real-time emergency incident analysis, insect-borne disease 
tracking, and dynamic mapping of enterprise activity related to work orders 
and permits.  Two of these initiatives received awards from the Public 
Technology Institute.     

Beyond her role in GIS, Ms. Mangan facilitated the development of an IT 
Strategic Plan for the Department of Innovation & Technology.  She also 
advised and supported the departments of Transportation, Streets and 
Sanitation, and Fleet Management with system implementations and 
technology planning.   

As eGovernment Practice Director for Chicago Systems Group, Ms. 
Mangan generated over $9 million in revenue from government clients at the 
state, county, and local levels in its first two years.  Ms. Mangan established 
the methodology and approach for strategic planning projects delivered by 
the firm and led the development of strategic technology plans for the Cook 
County Family Law Bureau, the Circuit Court of Cook County, and the Illinois 
Department on Aging.   

As a Senior Consultant with Computer Sciences Corporation, Ms. 
Mangan was part of a nationwide Delivery Assurance Review team.  This 
team assessed the performance of consulting engagements throughout the 
corporation.  Ms. Mangan also managed strategic planning, systems 
analysis, and application development projects for state and county clients.   

As an Advisory Consultant with IBM, Ms. Mangan traveled extensively to 
Kuwait and Paris to participate in design workshops with representatives of 
each military branch.  Ms. Mangan was the primary designer for a multi-
country procurement system. 

At a Glance 

 20+ Years Experience in 
Information Technology 

 MBA, Kellogg School, 
Northwestern University 

 BS in Computer Science,     
Purdue University 

 PMP Certification  

 Deputy CIO for the             
City of Chicago 

 Government Consulting with 
IBM, CSC, and Chicago 
Systems Group 

 Trainer of Project 
Management Methodology 

 Leadership Illinois Alumna 

 Member of Illinois GIS 
Strategic Planning 
Committee 

 Expertise in  

o Strategic Planning 
o Project Management 

o Enterprise GIS 
o GPS & AVL  
o Data Modeling  

o Process Analysis 

 


