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 SERVICES

Strategic Planning 

 

Even Keel Strategies focuses on defining pragmatic, achievable solutions for our 
clients.  Strategies identified are tested for practicality against resource, funding, and 
environmental constraints our clients face.  With every plan, a set of Next Steps are 
defined to help clients chart their path of implementation.  

 
Our team brings extensive experience in strategic planning through work with state 
agencies, court systems, and municipal agencies to define strategic business and 
information technology plans.  

   

Geographic Information Systems are becoming critical tools for both business and 
government.  Even Keel Strategies specializes in defining an overall GIS Strategy for 
an organization starting or enhancing their GIS approach.  Services include: 

Enterprise GIS 

 

 GIS Strategic Planning 

 Enterprise Standards 

 Geodatabase Design 

 GPS / AVL Implementation 

 GIS Interactive Websites 

 GIS Services Architecture Design 
   

Project 
Management 

 

Your project deserves a project manager with the right experience, judgment, people 
skills, and technology skills.  Good project managers shape a team to understand 
their contribution to the overall goal and build a sense of mission.   

The project manager does more than track work, they anticipate risks, communicate 
in all directions, and roll up their sleeves with their team.  This is our philosophy and 
approach.  

Training and Mentoring services are also available. 

   

Business Process 
Reengineering 

 

Business Process Reengineering is the effort spent to 
understand a process or function, clarify its purpose, and 
analyze the current steps and issues. Recommendations 
identify efficiencies that can be made through a combination 
of changes to policies, steps, roles, and technology.   

The results of this analysis often include a streamlined 
workflow, enhanced performance and more meaningful 
roles for your staff.   

   

Project reviews as a method of risk management.  The best time for a review is when 
there is still time to take corrective action. Our 8-day fixed price project review service 
includes:  

Project Reviews 

 

 Stakeholder Interviews  

 Project Team Interviews  

 Scope and Project Plan Assessment  

 Technical Architecture Review 

 


